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Supply Chain Management (SCM) 
 
What is SCM? 

Today’s dynamic industry must simultaneously deal with rapid customization to 
satisfy consumer demands, stock market pressures to increase financial 
performance, and the complexities of increased globalization. This is reflected in 
the manufacturing and logistics challenges for: 

 
Managing production / assembly and distribution complexities of custom made 
products 

Creating mission critical processes to minimize the impact of shorter lead time 
requirements 

Responding to rapid changes in real time 

Pushing responsibility up the supply chain 

Reducing inventory throughout the supply chain 

Purchasing 

Vendor development and Vendor Managed Inventories (VMI) 

Supply Chain Overall system Design, 

 

For customers & vendors this puts tremendous strain on their manufacturing 
strategies and supply chains to deliver quality products on-time to meet complex & 
demanding market requirements. Only companies with the most agile and 
integrated manufacturing and logistics strategies and technology will succeed in 
adapting to these demands effectively. This is the whole ambit of SCM (Supply 
Chain Management) 

 

 
 

How Quantact Consulting can assist you 
 

Procurement System Survey: This can provide a strategic road map for 

improvement 

Setting up Procurement System with guaranteed cost reduction 

Inventory System Survey : To suggest effective changes with benefits 

Inventory System Audits : To improve performance 

Supply Chain Survey to identify weak areas & opportunities for improvements 

Supply Chain Audits to ensure system effectiveness. 

Supply Chain Integrated Support including implementation of proposals 
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Special Focus: 

Based on experience of professional team at Quantact consulting we will offer 

special focus on 

 
Multi-Plant supply & central planning system 

Warehouse and Dealer inventory planning 

Establish Entitlements (Budgets) in measurable buckets at various links 

Setting up an effective and fair system for monitoring & control 

Spares Planning & Inventory Control 

IT enablement 

Establish Global Logistics systems 

Forward Buying, E-bidding 

 
 

How SCM Improvements will help you 
 

At the front end to the customer, you will see significant enhancements in your 

service level/ deliveries either directly or thru warehousing and Dealer Inventory 

system with optimum physical & in-transit stocks in the chain. 

At the production centers you will observe smoother planning systems with 

minimum inventories 

In purchasing you will note measurable improvements in total costs as well as just 

required inventories in stores. 

In totality you will be able to drive down substantial costs to stay competitive. 

You will successfully synchronize supply and demand, attain a transparent supply 

chain and establish an integrated transportation network so your products were 

always available – whether on the store shelf or ready for shipment. 

The present battles are the battle of Supply Chains and not products. 

Efficiencies and ownership/accountabilities are inbuilt in the system design. 


